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Name 
 
Dr Sabine Dembkowski 
 

Topics and Title  
 
Executive Coach & Leadership Consultant 
 
Background History  
 
Dr Sabine Dembkowski is one of the Top-100 
Speakers in the German speaking world. She has 
studied Business and Management in both Germany 

and the UK.  
 
Sabine completed her studies with a Ph.D. at Bristol Business School. Her doctorate 
research was sponsored by the European Board of Ford Motor Company. After 
completion, she joined Top-Management Consultancy A.T.Kearney and Monitor 
Company in London. Here she was responsible for leading large scale strategy 
cases for clients like for example Barclays Bank, Colca-Cola and ING Bank.  
  
In 2002, Sabine left Monitor Company as a member of the European Leadership 
Team of Market2Customers and devoted all her time in building an international 
consultancy for executive coaching and leadership services with clients like Citibank, 
Morgan Stanley, Deutsche Telekom and Pricewaterhouse Coopers 

 
Areas of Expertise 

Dr. Sabine Dembkowski provides internationally executive coaching and leadership 
services to FTSE100, DAX 30 and Fortune 500 organisations as well as leading 
professional service firms.  She is an acclaimed author and co-author of critical 
management themes like international best practice in executive coaching, strategy 
and branding and she is co-author of “The seven steps of effective executive 
coaching” (forthcoming, June 2006, Thorogood).  
 
 
Speaking topics 
 

• International best practice in Executive Coaching  
o The Achieve Coaching Model® - Seven steps to generate tangible 

results  
o Critical success factors in developing a coaching culture  

 
• The “First 100-days”  

o A seven-point plan to achieve sustainable success  
o 10 Great chances to leave a positive impression  

 



 

 
• Authentic leadership  

o A fool proof plan to ensure that the best of you becomes evident  
 

• Developing a dynamic company cultures  
o A fool proof plan to bring it all to live  

 
• The 10 common traps when starting in a new role (... and how to do it better!) 

  
• Personal branding - How to create a powerful personal brand!  

 
 


